#2 November 2015

Dear Reader
A very warm welcome to the Platform
newsletter. Our aim in this newsletter is to
keep in touch with our customers, distributors,
agents, suppliers sharing key messages and
developments.
Looking back over the last 12 months our
sales results delivered an encouraging year for
the company. We have seen positive growth
in many regions of the world with the quantity
and quality of sales, new projects and interest
in the new innovations we have launched all
contributing to the positive environment in
2015. The next 12 months is shaping to be
even better.
Innovation is the theme for this newsletter. A
major strategic advantage of Mondini is our
ability to be highly flexible to embrace new
ideas from customers, suppliers and all sales
channels. As we engage with people in our

every day business we are always willing
to listen to new ideas or concepts. Being a
strong family business our decision-making
process is intuitive and instinctive meaning
we can move efficiently to turn ideas into
reality with solutions that deliver benefits to
our customers.
This strategic advantage is only possible
through our highly talented people and
we continue to invest and develop their
competences. We hope you appreciate these
efforts and kindly ask your support to help
this process for our mutual benefit.

I welcome your energy, enthusiasm, and
skill into building strong sales partnerships
with each customer growing and developing
together.
You have the full support of all the team
here at Mondini to help you our customers
succeed.

In this newsletter we highlight new additions
to the Trave family of tray sealers with the
addition of the Trave 350, Trave 367 and
Trave 384. These new machines are designed
and built with PLATFORM technology at their
heart.
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My best wishes.
Giovanni Mondini

Mondini News
So far it has been a great year for Mondini with many success
stories and innovations we want to share with you. Our optimism is
well founded in strong pipeline of projects and the year is delivering
strongly against expectations.

During the year we have spent significant efforts in expanding the
TRAVE range of tray sealers. The launch of the TRAVE 350, TRAVE
367 and TRAVE 384 completes the family and gives us the largest
range of tray sealer options of any packaging company today.

The fall out from the financial crisis is still tangible in some parts
of the world but our strategy to focus on innovative solutions,
TRAVE Platform Technology and quality of our decision-making
has strengthened our position as the leading global tray sealing
company.

Our PLATFORM technology is at the heart of the new models
delivering all the benefits our customers are now enjoying.
Since the launch the TRAVE range has gained a reputation without
equal as the best tray sealer on the market delivering benefits at all
levels to our customers. These new additions will continue to build
that well earned reputation.

Vacuum Skin Packing
Vacuum skin packaging continues to develop at a pace in several
key markets. Here at G Mondini we are again at the forefront of new
market leading solutions with our innovative approach in technology
and application engineering.
We have developed and introduced several new ideas with our:

Two new developments include:
1
1.

2.
2
3.

Combi Skin Tool System – Where we cover the complete range
of vacuum skin options within one tool format. Through simple insert
change the same tool can deliver standard skin, protruding skin
and Super Protruding Skin packages from the same tool. Without
compromise of Performance or Quality this brings vacuum skin
packing to many more potential customers.

A new in line heating system streamlining the system to save
factory floor space and improve operational efficiency.
Development of the concept continues at a furious pace and
recently we have launched Darfresh® on Tray with product
protrusion, a major technology success for the technical team.

The Darfresh® on Tray sales are developing beyond our expectations
with a significant number of units fully operational across all parts of
the world, delivering the full range of Darfresh® on Tray benefits to our
customers.

Vacuum Skin Analysis UK Market
Understanding our customer’s needs and desires is key to our business.
Recently we conducted in partnership with one of our customers a
study of the packaging formats across the meat counter in UK retailers.
The UK has been the leader in developing the vacuum skin market for
a number of years. The moving of fresh protein products out of MAP
into vacuum skin packaging is now a well-established reality. G Mondini
is at the forefront of this trend leading this market shift, with Trave Tray
sealers and Platform Technology.
We were the first company to develop and launch the Super Protruding
Skin Packs using tray-sealing technology in partnership with the leading
beef processor in the UK. Our integrated Trave Platform Technology led
the way giving the customer flexibility to run various packaging formats
and materials on a single tray sealer.
Focus on our strategy to deliver “true” vacuum skin packs without
compromise is central to our market leadership building on our position
as the original vacuum tray sealing system.

The results of this study are available on our website but some key
findings were:
1.

2.
3.
4.
5.
6.
7.

The survey was conducted across the six main UK retailers who
have now converted products across to Vacuum Skin Packaging.
It was noted the range of products now extends from fish; beef,
lamb, pork and some marinated chicken pieces.
The main thrust after fish is beef where the impact has delivered
significant benefits throughout the supply chain with the speed of
introduction most significant in recent months.
The range of products sold in VSP in increasing as both producers
and retailers understand the benefits.
The flexibility of the tray-sealing platform is delivering as processors
expand the range and species of products.

Visit www.gmondini.com for the full analysis.
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Darfresh® on Tray - With Product Protrusion
To support the impressive success and launch of the Darfresh® on
Tray system the engineering development team at G Mondini have
accomplished a ground breaking development.
To expand the market and customer opportunities of the system the
engineers worked to deliver product protrusion on the system. This
means product can be above the flange of the tray.
This development was achieved in a short space of time responding to
customer feedback. It is in line with our strategy to create packaging
systems that display the quality of customer’s products while reducing
the impact of packaging materials. All technical requirements that
are essential to the life cycle security of the product are maintained
without compromise. This has been achieved along with impressive
improvements in machine productivity and exceptional top film
savings.
For more information please visit our website.

Case Ready
G Mondini - A Global Leader
At Mondini we continue working hard
strengthening our systems offer in the Case
Ready market. Our approach remains highly
successful based on secure technology in
machine design, unique mechanical sealing
force generator aligned with the simplicity of
our tooling technology, flexibility of our TRAVE
Tray Sealers with outstanding performance
and our 40plus years of experience.
Recent success in Australia with a leading
retailer and meat supplier is testament
to our faith in TRAVE PLATFORM tray
sealing technology. Flexibility and functional
robustness were key influences in the
decision to invest with Mondini. The ability
to deliver multiple packaging options on one
tray-sealing platform without compromise
delivered to our customer the variety of
packaging formats allowing them to offer a
superior choice to consumers.

Geographical Expansion
Our commitment to develop new markets as a source of growth is at the heart of our
future. New markets are a real opportunity for us to build and strengthen our brand and
sales.
We are expanding our networks and strengthening direct sales by appointing several
new direct sales personnel into geographical expansion. This will enable us to
communicate directly with new customers and markets understanding quickly their
needs and desires.
We are realizing one of the benefits of this process is cross-fertilization with our current
customers who are keen to develop into new markets and this is an area where dealing
with Mondini can add value. Over the last few months we have facilitated business
between new and established customers resulting in new business.

It’s easier to
explain price once
than to apologize
for quality forever
Zig Ziglar
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Product News
New website

Recently the new G Mondini S.p.A website was launched. After a
considerable period of reflection and discussion on what the website
should offer the officially launch took place on June 24th. 2015.

The website will be refreshed on a regular basis encouraging everyone
to make it a regular point of reference when considering new packaging
ideas or new investments.

The website is specifically designed to be interactive and informative
for all customers present and future. It will deliver concise information
on our tray sealing systems, their applications and a new innovations
area. This will preview our innovations and developments that are ready
for sales. Included in this section will be a focus on new packaging
ideas we are working on.

It is also designed as a sales tool for all our sales people around
the world to ensure they are up to date with developments in the
expanding library of applications that we work within.
We hope you find the information and the new format useful for use
everyday and welcome any comments or suggestions you may have
that can help to use the resource in a productive way.

The following images show
some pages of our new web site:
Homepage, Trave1000, Markets
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For other information visit
www.gmondini.com and
subscribe to our newsletter
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Tray Sealer Range Completed
Launched this year to complete the TRAVE range of Tray Sealers
was the new TRAVE 340, 350, 367 and 384.
These new tray sealers extend the possibilities to all customers to
use the proven and exceptional combination of TRAVE design and
construction with the Mondini Platform technology to enhance their
business opportunities.
The addition of the new models will ensure we reach more customers
with the right price/performance and flexibility that they need in
their business.

These new models keep Mondini in the leadership position in the
tray sealing market with the most comprehensive range of systems.
All designed and constructed with the PLATFORM technology means
that we deliver our core values to all our customers regardless of
their size.
For more information and specification please go to our website
www.gmondini.com

Compact and stylish with the very latest technology

Even on paper it leaves its competitors behind

Combining high performance in a compact design whilst still
delivering all the benefits of the PLATFORM Technology. The
TRAVE-340 is the smallest tray sealer in the range but is still a fully
automatic system built on the same principles as the rest of the
TRAVE range. It can be used as a single unit or easily integrated into
a fully automatic packaging system. This compact unit delivers high
performance on all levels with an unsurpassed level of reliability.

With “performance at a price” this tray sealer delivers on all
levels. The design teams at G Mondini have created a modern classic
delivering high levels of robust performance whilst keeping in mind
the customer needs. There is o compromise on its functionality with
the unique Mondini PLATFORM Technology fully integrated into its
construction. This model will offer our customers a real competitive
advantage to develop and build your business.

Lack of direction, not
lack of time, is the
problem. We all have
twenty-four hour days.
Zig Ziglar

Convenience and flexibility on an optimized footprint
These mid range tray sealers with cutting edge design and styling are
leading the market with their innovative design and construction. Built to
the same demanding standards as the rest of the TRAVE family these tray
sealers deliver unmatched benefits to our customers.

If people like you,
they’ll listen to you, but
if they trust you, they’ll
do business with you.
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Zig Ziglar

The new app. Performance at a glance.
Be up to speed the moment you walk into your plant.
Improve the efficiency of your lines having a comprehensive understanding of the
performances.
To facilitate the work of our partners and to improve their efficiency and comfort, we have
studied and produced a new App, which allows to view and to monitor constantly the
operation of our machines.
A glance is enough to see in real time if the machine is running properly or, in case of a failure,
to understand the extend of the damage and take the steps required for a timely resolution.
The pages related to Production Data History, Alarm History and Logger will help you in
tracing all the modifications, the issues and the details of production of your machines,
generating a Machine History which is always consultable by your mobile device.

DISCOVERY
From this section it is possible to see
all the machines available on the floor,
which are all identified by the IP and
the serial number and to select the
machine you want to analyse.

LIVE
From this section you can understand
at a glance if the machine you have
selected is operating or if there is
an issue either up-stream or downstream that machine. The number
of packs produced from recipe start,
average speed in the last 15 minutes
and production efficiency are also
displayed in this section.

PRODUCTION DATA
The production data section allows
to trace the efficiency of the machine
in specific dates and times and to
understand in a simple and clear
way the production, pause, alarm,
maintenance, dwell and off-line
times of the machine, thanks to
explanatory graphs. The data related
to the efficiency, the number of pieces
produced and the production speed
referring to specific dates and times
are also consultable.

ALARM
In this section you can both check the
alarm which is displayed in real time
in the Production Data Live page and
query the history of the alarms related
to the machine you have selected.
The failures are all complete with date,
time, group, number and description
to identify them.

If you are not taking care of your customer,
your competitor will.
Bob Hooey

LOGGER
The Logger section traces back all
the events generated by any operator,
clearly showing the user name, the
type of event (recipe or parameter
change) and the time.
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